
 

How to update the fusion using the serial port. 
 
Disclaimer: 
Updating the flash is a bit risky and I won’t accept any responsibility if things go wrong after 
following these instructions. Use them at your own risk! I do not work for Digifusion and 
have no idea whether this is the right thing to do or not. This is the way I did it and it worked 
for me. The method has been borrowed and adapted from instructions for the Inverto box. 
Those instructions are here: 
www.invertoforum.co.uk/Firmware/IDL-7000T%20Software%20Upgrade%20via%20the%20Serial%20Port%20v0.2.zip 
 
What you need: 
 

• PC with an RS232 Serial Port 
• RS232 9 Pin Null modem Cable 
• Run.bin file 

 
Before starting: 
 
Switch off the fusion box at the mains and disconnect everything (aerial, Scart leads) from 
the box. Attach the null modem serial cable and the power lead and leave the mains power 
off. 
 
1. Click start then run then type hypertrm and click OK 
 

 
 
2. The “new connection” window will appear. Enter a name for the connection e.g. PVR and 
click OK 
 

 



 
 
 
 
 
 
 
3. Change the “connect using” box to the COM port you are using. (Usually COM 1) 
 

 
 
 
 
4. Set the properties as below: 
 

 
 
 
 
 



 
 
 
5. Switch on the power to the fusion box at the plug. The fusion should boot and speak to the 
PC. It should look something like below: 
 
 

 
 
If the text doesn’t appear or is garbled check you entered the correct bits per second setting. 
If the text is OK go to the next step. 
 
 
6. Click transfer then Send file… 
 

 
 
 



 
 
 
 
7. Browse to the run.bin file you want to upload. Change the protocol to 1k Xmodem 
 

 
 
 
 
 
 
 
8. Click send then switch the power off and on at the wall socket for the fusion box. The file 
transfer window should appear. 
 
 

 
 
 
 



The transfer should take around 2 minutes then the box should then store the software in the 
flash and output some commands in the terminal window as below. 
Do not turn off the power while the box is writing to the flash memory 
 
 

 
 
9. When the update is complete “Shutting down bootloader and restarting” will appear in the 
bottom of the hyperterminal window. The updating is over and Hyperterminal can then be 
closed down. The box should start up normally. 


